Ada Moorings Condo Association
Agenda for March 13, 2024 AMCA Board Meeting — 8:15 PM

L Attendance
Present: H. Link, S. Mulchay, D. Wartko, D. Coulombe & R. Sottile, J. Yost

Absent: S. Lopofsky
Villas Representatives (non-voting): 1. Diepholz
No others present

Caowy

I1. Approval of prior meeting minutes
A. S. Lopovsky to post January board meeting minutes to website

ITI.  Treasurer’s Report and Related Items
A. Balance Sheet (prepared by J. Yost)
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Ada Moorings Condo Association

Balance Sheet
As of March 13, 2024

Mar 13, 24
T ASSETS
T Current Assels
* Checking/Savings
Checking 65354 2695 145223 38
¢ Savings 2942185413 21, 148.04
Total Checking/Sawings 170,371,325




B. Budget Vs. Actual (prepared by J. Yost)

Ada Moorings Condo Association

Profit & Loss Budget vs. Actual

January through March 2024
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C. Dues collection sent to homeowners February 16, 2024. As of March 13, 2024, dues

collection as follows:
1. 93 homeowners are paid in full

2. 3 homeowners are on a payment plan and paying as scheduled

3. 55 not yet paid

IV.  Pending and Completed Sales

A. Board is not aware of any active listings within AMCA.
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VI

VIIL.

VIII.

IX.

XI.

XII.

AMRC - Road Updates

A. 2024 road project
1.Repairing potholes and crack filling as needed
2.Seal Coat Phase 1 & 2 (recommended every 4-5 yrs.)
3.Begin bid process for 2025 phase 7

Action Items from Prior Meeting(s)
A. Dogwood Meadows cul-de-sac landscaping
1.Request for AMCA board to replace dead landscaping in large common area (deer
damage)
2.R.Sottile reached out to Snellers but didn't receive a response. Will request quote in
early spring
B. Concerns about dead trees around front entry
1.Board is withholding front entry budget to TCCA until trees are removed

New Business
A. Request for information on solar panels
B. Radar signs
1.Request during annual meeting to investigate feasibility of installing radar signs in
the neighborhood to better regulate speed
2.Homeowner provided quotes from one firm
3.Board to discuss and decide whether to send recommendation to Road Committee
C. Back gate access
1.Request during annual meeting to investigate options for opening back gate
2.Requires outreach to Township
3.Consider key code access

Complaints
A. None

Board Officer Elections

A. President — David Wartko reelected, unanimous
B. Treasurer — Jeff Yost reelected, unanimous

C. Secretary — Sean Mulchay, reelected, unanimous
Open Forum

Next AMCA Meeting — 6/19/2024

Adjournment 9:10pm



