Ada Moorings Condo Association
Agenda for January 14, 2025 AMCA Board Meeting — 8:15 PM

L. Attendance

Present: H. Link, S. Lopofsky, D. Wartko, D. Coulombe, J. Yost, S. Mulchay, R. Sottile
Absent: None

Villas Representatives (non-voting): 1. Diepholz

No others present

8:20pm start

monwy

II. Approval of prior meeting minutes
A. All prior meeting minutes up to date on website

III.  Treasurer’s Report and Related Items
A. Balance Sheet (prepared by J. Yost)

Ada Moorings Condo Association

Balance Sheet
As of December 31, 2024

Dec 31, 24
ASSETS
Current Assets
Checking/Savings
Checking 653542696 151,680.08
Savings 2942185113 3 21,149.80 4
Total Checking/S5avings 172,829.88
Total Current Assets 172,829 88
TOTAL ASSETS 172,829.88
LIABILITIES & EQUITY 172,829.83



B. Budget Vs. Actual (prepared by J. Yost)

Jan - Dec 24 Budget § Over Budget
Ordinary Income/Expense
Income
Dues - Fee Income 113,485.00 113,440.00 25.00
Reimbursed Expenses 22181 0.00 2161
Working Capital 375.00 0.00 375.00
Total Income 114,061.61 113,440.00 62161
Gross Profit 114,061.61 113,440.00 621.61
Expense
Expenses
Administrative ] 135177 4 4,579.46 -3,227.69
Common Area
Entryway Maintenance 9,032.08 9,032.18 -0.10
Island Maintenance
Bark/Mulch 832.83 1,700.00 -B87.17
Lawn Maintenance 9,750.09 5,941.04 3,809.05
Water Reimbursem... 140581 1,450.00 -44.48
Total Island Maintena... 11,988 43 9,091.04 2,897.39
Pond Maintenance 38313 1,000.00 -B08.87
Tot-Lot Share 0.00 2,000.00 -2,000.00
Total Common Area 21,413.64 21123.22 290.42
Insurance Expense Share 1,521.00 1,521.00 0.00
Road Repair 0.00 0.00 0.00
Snow Plowing 0.00 7,748.68 -7,748.68
Trash Disposal 27,526.24 29,888.00 -2,371.76
Total Expenses 51,812,865 64,870.36 -13,057.71
Total Expense 51,81265 64,870.36 -13,057.71
Net Ordinary Income 62,248.96 48,569.64 13,679.32
Other Income/Expense 212 0.00 212

Net Income 62,251.08 48,569.64 13,681.44

C. Dues collection sent to homeowners February 16, 2024. As of end of 2024, all dues are
paid in full

IV.  Pending and Completed Sales
A. 1168 Dogwood Meadows Dr — pending
B. 1274 Dogwood Meadows Dr (Villas) — sold for $550k in August 2024
C. 8011 Thornapple Club Dr — sold for $655k in November 2024

V. AMRC - Road Updates
A. 2025 AMRC proposed budget — voted and approved unanimously by AMCA on January 6,
2025
B. Unanimously voted to approve deferral of phase 7 road replacement (AMNCA), per
recommendation of the AMRC

VI.  Action Items from Prior Meeting(s)
A. Dogwood Meadows cul-de-sac landscaping
1. Request for AMCA board to replace dead landscaping in large common
area (deer damage)
2. Work completed in September 2024 and expense paid in full



B. Radar signs

l. Request during annual meeting to investigate feasibility of installing radar
signs in the neighborhood to better regulate speed
2. The Sherriff is willing to provide our neighborhood with radar signs, free of

charge, for a limited amount of time (a week or so). The speed data will be shared
with our board at the end of the period.

3. The HOA, in collaboration with the other associations, would have to fund
a permanent installation if desired.

4. Board voted to approve placement of the Sherriff’s sign

5. D. Wartko has been following up with Sherriff’s office with no response —
will attempt to contact Township office again

6. R. Sottile to secure secure bids for permanent signs

VII. New Business
A. Common areas

1. Front entry operating budget
a. Board votes 6-1 in favor of approving TCCA front entrance operating
budget for 2025
2. Tot lot operating budget

a. We have not received a proposed 2025 budget from AMNCA
B. Front entry capital investment
l. TCCA submitted capital improvement budget for the gatehouse, including
turret window replacement and paver resetting, among other things
a. Board unanimously votes to not approve capital improvement budget
b. Board requests bids from TCCA for two alternative improvement projects:
a. Removing the turret and replacing it with roof
b. Complete demolition of the gatehouse
C. Proposed 2025 AMCA budget
1. Board votes 6-1 in favor of approving the 2025 AMCA operating budget
with dues reduced from $750 to $700
D. Annual meeting

1. AMCA board sets annual homeowner meeting for 2025 on February 25,
2025

2. Distribute email notice and print notice in mail boxes

3. Board votes 6-1 to offer a virtual meeting option, along with an in-person

gathering in the gatehouse
VIII. Complaints: None
IX.  Open Forum: None

X. Next AMCA Meeting: Annual homeowner meeting on 2/25/25 at 7:30pm



XI.  Adjournment at 9:40pm



