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Ada Moorings Condo Association
Agenda for June 26, 2025 AMCA Board Meeting — 8:15 PM

Attendance

A. Present: D. Wartko, D. Coulombe, J. Yost, S. Mulchay
B. Absent: H. Link, R. Sottile, S. Lopofsky

C. Villas Representatives (non-voting): 1. Diepholz

D. No others present

Approval of prior meeting minutes
A. All prior meeting minutes up to date on website

Officers Election

A. President — David Wartko — unanimously elected.
B. Treasurer — Jeff Yost — unanimously elected.

C. Secretary — Sean Mulchay — unanimously elected.



IV.  Treasurer’s Report and Related Items
A. Balance Sheet (prepared by J. Yost)

Ada Moorings Condo Association

Balance Sheet
As of June 26, 2005
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B. Budget Vs. Actual (prepared by J. Yost)

Ada Maomgs Conos Assotanen
Profit & Loss Budget vs. Actual
Mtwary Di o Sww PO
P e b v gt
Siemne et LA L N e T
[T Er 1] ‘e ‘.
Tt Duta e e e 108 %00 2 e
| e et Papaneas . LA G- -
Wby "= ¢ "
Totnt b e mese 102 *0¢ e 30
Grons Prode LA LR 27
© Bapenan
T Lapanans
| aemeasene
Biscmm g At b oot e "ot 0
R LR e ‘e
ey ‘i e "
Leaw ware L] tm e
(o Ny L] SR w0
P T an oy on mem o I
e of W Somge e £ S L “»
Aebese o 12 (X
[ At e e P L R L
¥ Comuman Ares
N ey M e @ walem - e
T M
By M i % e o %
Lree Macie e L 3000 0 st .
L ‘UL “om M9
R ] e 2300 38 %0
Pt e e @ e - o
T Lo e 1%e e L= nn
(ot ¢ e B 00 e B ot e
Feeance Lupenas e .- - ]
e maen maxn t%
ey e e te
Tt Dragurnat .8 "% - 1em 0
S Cameeee rases = e o0 3.
Tonmt (agrane . B ™ e
o v ey e e notex Az a €341

C. Audit approved at the annual meeting to be scheduled.

D. Lawn maintenance — No lawn service in April and May despite charge. Awaiting resolution
with Snellers. Bark mulch to be expensed.

E. Dues collection sent to homeowners March 21, 2025. Dues decreased to $700 from $750
in 2025. Payment due April 25. As of June 26, the following homeowners are delinquent:
send letters to highlighted people. Late fees will accrue starting July 31. Vote to waive late
fees May and June. Vote unanimous. Yost / Coloumbe seconds.

Dues w/o Payment plan

Ada Moorings Condo Association

A/IR Aging SUmmary
As of June 26, 2025

Current 1-30 31 -0 61 - 90 > 90 TOTAL

Ada Moorings Villas Associatio.. b 000 4 000 0.00 000 228 as 228 45
aner A o.co o0 o.co 000 700.00 70000
Bransdorfer AMVOTS 0.00 000 0.00 0 ©0 700.00 70000
Chasgnot AMS025 o.c0 000 o.c0o 000 7o00.c0 700.00
Draznin/Bora AMS14S 0.00 .00 -25.00 000 0.c0 -2% 00
Gonda AMSO026 0.co 000 o.c0 000 700.00 700.00
Guitar AMS143 0 oo 000 0.00 000 7o0.00 700 00
Guriey AMS040 0.00 3 000 0.00 000 700.00 700 00
Knecht AMS002 0 oo 000 0 co 000 700.00 700 00
Lane AMS013 0.00 000 0.00 000 700.00 700.00
Lonsway AMV13S5 000 000 000 000 471.5S 47155
Smsewec AMVY131 0.00 000 0.00 000 700.00 700.00
Theede AMSOS9 o.co .00 o.co © o0 700.00 700.00
Thurston AMSOGS 0.c0 0.00 0.0c0 0.00 350.00 350.00

VanSkiver AMSO49 .00 o o0 o.co © o0 700.cO 70000



VI

VII.

VIII.

IX.

Pending and Completed Sales

A. 1168 Dogwood Meadows Dr — sold Feb 2025 for $753,000
B. 935 Thornapple Club Ct — sold May 2025 for $575,000

C. 7677 Thornapple Club Dr — sold June 2025 for $600,000
D. 1165 Spice Bush Dr — pending

AMRC - Road Updates
A. Confirm Snellers snowplowing for 2025-2026 winter.
B. Crack sealing to occur during the summer.

Action Items from Prior Meeting(s)
A. Landscaping
1.Addressed - Contract renewal with Snellers delayed, resulting in long grass — new
contract is now signed and work is complete.
B. Radar signs
1 .Request during annual meeting to investigate feasibility of installing radar signs in
the neighborhood to better regulate speed
2.At prior meeting, R. Sottile offered to secure bids for sign installation. R. Sottile to
follow up.
C. Common areas
1.Front entry
a. Operating budget approved.
b. Capital expense rejected — no further updates from TCCA on plans for
gatehouse.
2.Tot lot
a. 2025 operating budget approved and paid.
b. Capital expense discussion

New Business
A. TCCA status
1. AMCA paid for electric fuse from Ward Electric — will send invoice to TCCA for
$200.

Complaints - Formal complaint about owner’s landscaping, including edging, beds, weeds,
etc. To be investigated an AMCA will contact homeowner to address.

Open Forum



XI.  Next AMCA Meeting — To Be Scheduled.

XII. Adjournment-9:15 p.m.



